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HOWEVER, CORNER WORKING IS NOT WITHOUT
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1 Introduction

1.1 Introduction

Welcome. Thank you for volunteering. The safe operation of a
racetrack requires corner workers. This comprehensive resource serves
as a definitive guide to the proper protocols of corner marshals.

From mastering flag signals to executing precise radio
communications, this training manual provides the essential
framework for maintaining trackside safety. Whether you are a new
recruit or a veteran official, these standardized procedures ensure you
have the expertise to manage incidents, protect riders, and act as the
vital link between the track and Race Control.

We hope that you have a fun, safe and boring day. If at anytime
you become ill, overwhelmed, uncomfortable, need medical attention,
or otherwise feel you can not or should not continue at your station,
please inform your corner Captain, or race control so that we can get
you safely off station. You do not need to reveal any details over the
radio other than you need a break as soon as possible.

1.2 Definitions

Race Official- A Race Official encompasses any/all authorized
personnel, including, but not limited to: the Director, Referee, Starter,
Pit Steward, Race Director(s), Scorers, Corner Marshal(s) and Race
Control and Technical Inspectors.

Race Control- Individual responsible for management of Corner
Marshals and overall safe operation of the active race course.

Corner Marshal- Individual(s) responsible for the safety of
competitors stationed at various points around the race circuit.
May also be also referred to as flaggers, marshals, safety workers,
or safety crew.

Station- Corner/turn or specified location on the race circuit
where a marshals resides during on-track activity.

2 Preparation

2.1 Safety Priorities

Priority 1- Yourself. See Rule #1 below. You are the single
most important thing at your station.

Priority 2- Other track workers. If anything happens to you, you
can’t help them—and if anything happens to them, they can’t help
you. Take care of each other.

Priority 3- Racers who are still racing. They are still upright and
moving and we hope they continue that way and do not become part
of the incident.

Priority 4- A downed rider. If this is a crash, once the bike stops
moving it should not go anywhere by itself. The rider is already down
and that is why thet have a lower priority in the immediate aftermath
of an incident.. The rider may stay prone and wave a hand to let you
know they are okay, or they may crawl off the racing surface.

Priority 5-Removal of debris. Including parts and vehicles.

If you are a new worker, you are going to tend to react to situations.
You must train yourself to respond to the situation:

e Stop and observe — is the incident still evolving?

¢ What flags are needed?

¢ \What equipment is needed?

¢ What help is needed?

e |s it safe to continue the race or practice?

* Provide aid or clean up only when it is safe to do so. Refer to Rule #1.

That brings us to Rule #1: YOUR SAFETY COMES FIRST. Put your
hands in your back pockets and get a FIRM GRIP on the situation.
You will not be able assist in an incident or continue flagging if you
become ill, overwhelmed, hurt, or injured.

NEVER ENTER ONTO AN ACTIVE TRACK! Use your flags and your
radio from a safe distance from the active race circuit.

You should focus on safety and maximum visibility, which requires
you to face up-track—the direction from which the race cars or
bikes are approaching.

NEVER TURN YOUR BACK TO ONCOMING TRAFFIC! If for any
reason you must do this, make sure another worker is watching
oncoming traffic for you and can warn you of any oncoming traffic.



Ready Stance- Remain attentive and standing, typically positioned
in a safe area behind barriers or in a designated station, yet close
enough to respond immediately. Standing while working a corner is
highly recommended when bikes are on course. If you do sit, ensure
you are far away from an impact zone and/or there is a barrier
between you and traffic.

ALWAYS HAVE AN ESCAPE ROUTE. If race traffic can see you, they
can get to you. If you remember nothing else: If no other option exists
to avoid a motorcycle, if you are above the axel, the motorcycle will
run into you; if you are below the axel, the motorcycle will run over you. If
you have no other choice, it is better to be run over than run into.

2.2 Personal Comfort and Appearance

The USCRA does not have a dress code per se, but for your safety
and comfort we do have some recommendations.

Clothing should be white and made of cotton, at least for your t-shirt,
jacket or top. White, for its easy visibility and to identify you as an
official. Cotton because it does not melt like polyester if you
encounter a fire or hot parts. Do not wear red or yellow shirts at
a corner station as a rider may confuse you with a flag. Note: for
cold inclement weather, polyester clothing may be preferred because
it is less likely to lose its insulating properties if it becomes wet. Long
sleeves are recommended for protection from sun, insects, and sharp
motorcycle parts, but are not required.

Long pants and closed toe shoes or sneakers are always required on
station. In extremely hot weather, knee length shorts can be worn at
a workers' discretion and personal risk.

Gloves are recommended and should be a high visibility color so that
your hand signals can be seen. Materials that will not melt when
exposed to high heat, flames, or sparks are recommended.

Bring a whistle, earplugs, and sunscreen—each helps with safety:
signaling, hearing protection, and sun protection.

Bring clothing and personal gear for all conditions—track weather can
swing from 30° to 100° F with sun, rain, or even snow in a single day.
Check the forecast, but be prepared for anything: hat, sunglasses, rain
gear, boots, warm layers, a poncho, and a Ziploc® bag for personal
belongings.

Comfort items you may want to include with your personal
belongings: sunscreen; bug spray; an over-the-counter pain reliever.

Food: Stay hydrated regardless of the weather. Bring drinks and snacks
to your station to ensure your comfort.

WARNING: ALCOHOL AND OTHER CONTROLLED SUBSTANCES
ARE NOT ALLOWED ON STATION AT ANY TIME. Even prescription
medications can impair your judgement and reaction times. Always
inform the head marshal or race control if you are taking medications
that may impair your abilities.

2.3 Assignments and Stations

Please arrive an hour before “green track” or first practice unless
another time is specified for the Morning Meeting at a given event.
Assignments will be handed out along with radios and equipment

Rules, procedures, and flagging vary by track. This is your opportunity
to ask questions about the organization’s protocols.

Equipment may include Flags, Radio, Broom, Fire Extinguisher, and
Oil Absorbent (if available).

The head marshal or race control will inform you of any special or
evolving conditions related to the event or track. Example: It rained last
night and there may be standing water in your turn.

There may also be important announcements regarding lunch, or the
availability of bottled water.

Control or Race Control- Control is the center of our track
communications. Control receives information from all station, the
race director, medical, the rescue truck, and other race day personnel.
Control determines if bikes can be on course, and if a race or practice
will be stopped.

Corner Captain- Usually the most experienced person on the turn. The
corner Captain is responsible for the station and has the final word on
all decisions. The Captain will assign duties to the corner crew based on
experience and training level of each worker. The Captain can rotate
workers through the duties of the station during the day or during the
weekend to allow a worker to gain experience in another area.

The Corner Captain also has the radio and the red flag. The Corner
Captain is Race Controls’ link to your turn.



Flag Person or Flagger- Riders get information about turn conditions
from the flagger. By displaying the proper flag(s), you are
communicating information or warning riders about potentially
hazardous or abnormal conditions ahead. Judgement is required to
determine the proper flag for a particular condition or incident.

Pick-up- At the Captain’s direction, you will go to the downed bike to
evaluate removing it from the scene can be done safely. The Captain,
with the radio, will usually go to the rider.

On station, everyone should be alert: When you are on station it is a
case of if you see something, say something to your corner Captain
who can decide if it is something that should be reported to Control.
The entire station should constantly be alert for unsafe conditions. For
a race bike that means signs of lose parts, fluid leaks, or any unsafe
equipment or condition. For a rider that might be a sign of a loose
helmet strap, open visor, or open leathers. Spectators may wander
beyond fences and barriers and photographers may wander into unsafe
areas. Early detection and reporting can help prevent an unsafe
condition or an accident later.

2.4 Station Set-Up

Each morning when you arrive at the corner station, the Captain will
show you where the flag station is located for that turn. At the flag
station you can arrange the location of the Debris and Ambulance flags,
so they are nearby for the flagger. The yellow flag should be kept in the
flagger’s hand so that it is nearby, and it should be tucked together to
avoid accidental waving.

The Red Flag is kept with the person who has the radio. This is usually
the Corner Captain.

The Captain will go over the hand signals and the way they work the
turn prior to the start of practice. It is important to be on station and
ready to go on time to allow the Captain to brief you before the race
day begins.

This is an opportunity to inspect the track for debris and condition and
sweep if needed.

This is also your opportunity to ensure all equipment is on station or
obtain it, if applicable: Flags, Fire Extinguisher, Broom, oil clean up
material. Did you bring your personal gear? Water? Sunscreen?

Bug spray?

3 Protocols & Procedures

3.1 Flagging

A flagger is a rider’s primary source of information of potential
hazards and track conditions from one turn to the next. Flagging also
helps to protect workers and downed riders from oncoming race
traffic. Displaying Flags. Flags may be stationary, pointed or waving.

When a flag is displayed in a stationary position, both hands should
be used to hold the flag open perpendicular to oncoming traffic. This
may be above your head if you happen to be lower than the riders.
Otherwise display the flag on the side nearest the track. Choose the
method that provides the greatest visibility from the greatest distance
to the oncoming riders. If you are not sure about the correct way to
display flags at a particular station, ask your Captain.

Flags are used to warn the riders of hazards after your station. It does
no good to wave a yellow flag when an incident is occurring in the
prior turn. If the prior turn needs to flag something just before or in
front of your station, the Captain will call the prior turn for a flag(s)
even if your station is handling the incident. Flags should be displayed
to riders as soon as the riders come into view or pass the prior turn.

CX>) When a flag is being waved, move the flag
in a large “figure-eight” so that oncoming

riders can clearly see the flag. The speed and motion
as well as the flagger’s “body English” can provide
the riders with an idea of just how serious the
situation is that they are approaching.

\; ;') When a flag is pointed, it should be folded
= to form a triangle. The flag can then y
be pointed, and if needed, opened
to display the flag to a specific rider.

3.2 Flag Designations

YELLOW FLAG - Displayed as STATIONARY or WAVING.

The yellow flag warns riders of a potential hazard. When

held in a STATIONARY position, it tells the riders Warning!

Use Caution! When the yellow flag is WAVED, to the

riders it means Danger! There is a problem on the racing
surface. ABSOLUTELY NO PASSING FROM THE FLAG UNTIL PAST
THE INCIDENT. There is a serious hazard ahead that may require a
rider to change their racing line to avoid the incident.



Racing is suspended in that turn to since it is UNSAFE to pass under a
waving yellow. Report any passing under a waving yellow to the
Captain along with the racing numbers of the rider(s) involved.
Passing may result in penalties to the rider who is passing. If there is
any question about which flag to display, a waving or stationary
yellow flag, start with a waving flag and the Corner Captain will
adjust the flag, as necessary.

YELLOW / RED STRIPED FLAG - Displayed as stationary
‘ or pointed. Also known as the OIL or DEBRIS flag. The
DEBRIS flag is always displayed as a STATIONARY flag
unless you are POINTING the flag skyward for liquid
sunshine (on race day, rain is a four-letter word).

Meaning: The debris flag indicates oil, debris, an unsafe object, or
substance on the racing surface. Example: a corner worker or a track
snake (chain). The DEBRIS FLAG IS NEVER WAVED. If slippery
conditions exist, or if the debris is large, it may be helpful to riders if
one worker directs riders by “pushing” or “pulling” them away from
the oil or debris while another worker displays the flag.

Rain display only: fold the flag in half so that it appears to be a triangle
and point it toward the sky. You use a slight pumping motion to raise and
lower the flag to indicate the slippery substance is coming from the sky.

Rider who may be leaking or have unsafe equipment only: point your
folded flag at the rider.

WHITE/RED CROSS FLAG - Displayed as stationary.
Meaning: There is an ambulance or emergency vehicle on
the track. This flag is displayed when Control advises that

the ambulance has entered the course and if race traffic is
still present.

USCRA RULES REQUIRE THE STOPPAGE OF ALL PRACTICE/RACING
IF AN AMBULANCE IS NEEDED ON COURSE. The ambulance flag be
displayed by at least three stations. In the station with a stopped
emergency vehicle, it is displayed with a waving yellow flag.

When an ambulance enters the track, it will be called around. As the
vehicle passes each station a waving yellow flag and a stationary
ambulance flag will be displayed. When the ambulance is one turn
ahead, the station prior will display a stationary an ambulance flag and
a stationary yellow flag (”stationary-stationary”). When the ambulance
is two turns ahead, display a stationary ambulance flag only. When the
ambulance is three turns ahead, no flag is needed.

RED FLAG - Displayed as VIGOROUSLY waving. Meaning:

STOP RACING IMMEDIATELY !!! Racing is suspended.

The track is unsafe or there is a severe incident ahead. This
is called from Control as “RED FLAG ALL STATIONS. RED
FLAG ALL STATIONS. RED FLAG ALL STATIONS.” You should hear

this three times before waving your red flag to ensure all stations display
it—and all riders slow—simultaneously.

Only Control should refer to the flag as red. As explained previously,
reguest that the race be stopped. Wait until you hear “Red flag all
stations. Red flag all Stations. Red flag all stations”, before you start
waving the red flag

Riders observing this flag should respond by slowing down and
signaling with a head nod, raised hand, or outstretched foot and should
and return to the pit area with extreme caution.

Other flags, typically displayed by the starter:

BLACK FLAG - Displayed as pointed and then opened at a

specific rider. Meaning: There is something wrong with

your machine. Pull off the racing line safely, check for
leakage, damage, or hazards. If you are leaking fluids, pull
off the track and stop. Otherwise, get off the race line, and return to

the pit safely.

The Black Flag is normally displayed by the starter only. Where possible
it is used with a number board displaying the riders’ number. Where
or when that is not possible it is pointed at the rider. Turns may be
asked to call the rider around the track to confirm that the rider pits in.
The rider may complete the lap and report to pit in or the starter

for information.

BLACK FLAG w/ LARGE ORANGE CIRCLE -

The "Consultation” or “Meatball” flag. Displayed as

pointed and opened at a specific rider. Meaning: There is

a problem with the rider. This flag is usually only requested
by a race official. When shown to a rider they must immediately return to

the pits. The rider may continue at speed. Example: The rider is in the
wrong practice or race.

WHITE & GREEN CROSSED FLAGS - Displayed as
stationary, although the starter may rock the display back
and forth to improve visibility. Meaning: Halfway point in
the race. The white and green flags are rolled or tucked in
and displayed in a X formation. This indicates that we have

reached the halfway point of the race.
8



PTT button

WHITE FLAG - Displayed as waving. Meaning: One lap to go
(phew!). This flag indicates that there is one lap remaining
in the race. Note: starters have been known to miscount
laps and display the flag for two laps.

% CHECKERED FLAG - Displayed as waved. Indicates the end
of the practice or race.

At any given track or event there could be significant deviation from
these flagging procedures. Any changes will be announced at the
morning meeting. IMPORTANT: in NASCAR, a Black Flag and a Meatball
flag have SWAPPED meanings. In NASCAR, a Black Flag is the
“Consultation Flag,” and the Meatball Flag is the Mechanical Black Flag.
Some racing motorcycle organizations have adopted this convention.

3.3 Radio Procedures

Communicating in a noisy, evolving environment is always a challenge. It
is important to remain calm, to speak clearly, distinctly, and concisely into
the radio. THINK about what you are going to say, then say it. Responses
will be faster and more accurate if you give the right information as well
as complete information without unnecessary comment the first time you
make the call. But at the same time, Control must be able to hear and
understand you.

Things to keep in mind:

* The Race Director, Race Control or the Starter will instruct you to
what frequency all radios will be operating on. Make sure to test your
radio to ensure it is charged and working

¢ On race day treat the radio as an emergency
communication channel

e Always firmly depress the push-to talk (PTT) button while
you are speaking. The PTT button is typically located on
the side of the radio. Make sure you depress the PTT
button first, then speak, otherwise your communication
may be unclear

¢ DO NOT YELL into the radio.

* Two people cannot talk at the same time over a radio. Wait until the
person speaking is done before responding

e Rider numbers should be called as a series of single digits. The single
digits are easier to hear and understand. Example, bike number 454
should always be called as “bike number four-five-four” or sidecar
number 82 should be called as “sidecar eight-two".

e If you have not heard anything on your radio when you would expect
to hear something, check that your radio is turned on and you are
on the right frequency. Example: You did not hear the starter or race
control call “bikes on course.” Or you would expect bikes on course
but there are none because your station did not check in as ready.

¢ In inclement weather consider putting your radio inside a Ziploc® bag
to keep it dry

RECEIVING CALLS FROM CONTROL - Control has priority over a
turn that might be calling you since control has the best overall picture
of racing and turn conditions. When you receive a call from Control,
break off any conversations you may be having on station.

The communication will sound something like this:

Control: “Control to turn six.”

Turn Six: “Six here.”

Control: Control will relay whatever information is necessary to the
Corner Captain.

Turn Six: “Six copies.” Is the response if the message is understood . If the
message was NOT understood , the response would be “Six did not copy.”

When the turn “copies” a request from Control, they should then take
whatever action is requested. This will usually consist of relaying
information to other station personnel or securing information from
them to give back to Control.

The message could be something race procedure related. Example:
please hold a stationary yellow flag for the first lap of each practice.
Or it could be something fun like requesting everyone’s t-shirt size.
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CALLING CONTROL - When passing information to Control,
the conversation should be something like this:

Turn Six: “Turn Six <<Green, Stationary Yellow, or Waving Yellow>>
to Control”

Control : “Go, Turn Six”

Turn Six: The Corner Captain would now relay the information to
Control that prompted the call.

Reporting your flag condition at the initial call to Control provides
Control with the ability to prioritize your call if there are multiple calls
coming in.

Do not start relaying information to Control until you get the “Go”
response from Control. There may be a lot of activity going on and
often Control is dealing with race officials and others who are not on
the radio. If you begin to talk before Control acknowledges your call,
your information might be lost.

CALLING IN AN INCIDENT - Reporting a racing incident is number one

reason for calling Control. Calls to control should follow the same
general format. Take a deep breath and decided what you are going
to say, then depress the PTT button to call Control and then wait for
Control’s acknowledgement “Go, (station number)”. This tells you that
Control knows who called and is ready to receive a report.

When calling Control under anything other than a “Green” status,
Control needs four basic pieces of information AT ONCE:

¢ What has happened?

—The “what" will probably be either “Rider Down” or “Rider Off" .
There is an enormous DIFFERENCE between a “Rider DOWN"” who
may be blocking the track, require an ambulance, or the rescue
truck, while a “Rider Off” may simply have ridden off the track and
be ready reenter and continue racing.

* Where has it happened?

— The "where” will be “Rider’s RIGHT” or “Rider’s LEFT”. Control
already knows which station called. Specifying which side of the
track the incident is on gives Control a good idea of where the
activity is occurring. This is important if either the rescue truck or
ambulance is needed.

¢ Who has it happened to?

—The “who” will be the rider's number , given in single digits. The
rider’s crew, which may include family: will be anxious to know
where the rider is if he/she is suddenly missing from the race.
ACCURATE INFORMATION IS IMPORTANT. If you did not get the
number or cannot read it, say so.

e What is the rider’'s current condition?

— Condition is a critical piece of information for the same reasons
that identification of a rider is important. “Rider is up” tells Control,
other stations, and ANYONE ELSE who is listening, that the rider is
probably not seriously injured. On the other hand, Control needs to
know as soon as possible whether a rider requires an ambulance

— Always, ALWAYS remember not to give explicit information about
the rider’s condition over the radio. Keep it general. “Rider is up” is
okay. “Rider is up but would like a ride” is okay. “Rider is up, and
his left shoulder is slumped or sagging” is not okay.

— Corner workers should not diagnose a rider’s medical condition no
matter how obvious their condition may be. And remember, riders
have a right to medical privacy.

— Always keep information concise and accurate

— NEVER MOVE A DOWNED RIDER OR ATTEMPT TO REMOVE
THE RIDER’S HELMET!

As the situation evolves, keep Control advised of the track condition
and the events taking place on the station. For example,

“Ambulance has arrived at Turn Six, workers have the bike in a safe
position against the tire wall.” This tells Control that the downed bike
no longer presents a hazard, and the ambulance is now the primary
concern for any remaining riders. “Ambulance is leaving Turn Six” or
“Bike eight-one has reentered” tells Control that the incident is ending
or that the danger zone is moving to the next turn.

FINAL CALL - The final call in any incident should be something like
“Turn Six is now CLEAR or GREEN" and back on station. This tells
Control that all flags have been dropped, that the Turn is ready, and
that racing can be resumed at Turn Six.

AMBULANCE CALLS - In addition to the procedures already covered,
the Captain at each station should notify Control as the ambulance
PASSES the Turn. This informs Control where the ambulance or
emergency vehicle is on the track, while allow preceding stations to
display the appropriate flag(s).
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Control should be notified when the ambulance ARRIVES at its
destination Turn and when it DEPARTS the Turn. If all the ambulances
are on track or otherwise unavailable, Control will advise the Race
Director that no ambulances are available, and racing will be stopped.

BACKUP FLAGS - If an incident or other hazard occurs before or right
in front of your station, and the riders would encounter the hazard
before they were able to see warning flags at your station, the Captain
should IMMEDIATELY call for a backup flag.

The format for the call would be something like this, unless Control
requires all calls to go through Control:

Turn Six: “Turn Six to Turn Five”

Turn Five: “Go Turn Six”

Turn Six: “Standing or waving yellow requested from Five”

Turn Five: “Turn Five is stationary or waving yellow”

Turn Six should then proceed with the normal incident call to Control .

A Backup Flag may be requested from the prior turn when there is an
extremely serious situation (waving yellow flag of full flags at your

station) which requires additional warning to the riders. (Note: full flags are
the ambulance, debris, and waving yellow flags displayed at the same time.)

When the track is clear, Turn Six should advise Turn Five that they can
drop the flag, and they may go green.

EMERGENCY CALLS - If an emergency occurs at your station and
non-emergency conversations are in progress on the radio, clear the
frequency by calling “EMERGENCY, EMERGENCY".

All other conversions should stop IMMEDIATELY. The Turn with the
emergency should then proceed with the normal procedure for calling
Control with the Turn number and waiting for the “Go”
acknowledgement from Control.

COURSE CHECKS - Ensure sure that the corner workers and the track
are ready for racing. Control will call for a course check shortly before
bikes enter the track. Each Turn should respond in sequence, WITHOUT
PROMPTING from Control. While the radio is an emergency frequency,
the morning course check may be the one chance you have to get
creative on the radio, without getting reprimanded by Control.

Control: Let's have a course check starting with Station

Turn One: “One clear”

Turn Two: “Two clear”

Turn Three: “Three on station and caffeinating”

Turn Four: “Four manned and ready”

Turn Five: “Five M&R”

Turn Six:...

Turn Seven: “and we have a runner. Turn Seven ready and checking on Six”
Turn Eight: “Eight”

Turn Nine*: “Nine. | left my water bottle in the pits”

And so on until each turn has reported in and cleared. This might
take more than one go at it. Then, and only then can Control give the
Starter permission to let bikes enter the track.

*Do not be like Nine. Remember your water bottle. On a serious note,
the morning track clearing is your chance to report anything that might
impact your health and safety during the day.

MANNING THE RADIO - If you must leave the station for any reason,
call Control and let Control know the radio is being handed off. If you
are manning a flag station solo let Control know you must leave the
station and radio and for how long. Otherwise, other Control has no
way of knowing the condition of the workers, the riders, the flags, or
the racetrack. NEVER LEAVE YOUR RADIO UNATTENDED.

If the Turn is understaffed and you absolutely MUST leave the radio,
notify Control. If possible, passing the radios between workers should
be done quickly and between races. Your failure to respond to a radio
call gets everyone extremely nervous and may be a distraction during
an emergency. Remember the priorities under General Safety at the
beginning of this guide? Your fellow workers will stop the race and
look for you if you do not respond.
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RADIO FAILURE - In this age of instant communication, a radio failure If radio communication isn‘t possible, use hand
can be a corner worker’s worst nightmare. Try the following if your (N signals—first blow your whistle to get attention.
radio is dead:

. (v? WAVING YELLOW FLAG - Wave vigorously with one
* Turn the radio off arm fully extended. Pro Tip: Your arm is waving.

e Detach and then securely reattach any lapel mic or headset ‘

) STATIONARY YELLOW FLAG - Hold your arm in
* Turn the radio back on the air. Pro Tip: Your arm is not waving.

e If present, adjust the squelch on the radio

e Verify you are on the right frequency s v
e If this does not resolve the problem, attempt to use hand signals to "4 DEBRIS - Lean slightly forward and motion with your

signal the turn ahead and behind you that your radio does not work hand as if you were cleaning a table.

_ . _ o _ _ Pro Tip: the cleaning motion represents debris.
* Waving the radio in the air works both ways it is a signal that either

Control is trying to get you on the radio or that a marshal’s radio is

not working

e If the radio has not come back to life at this point, hand signals may \;v' o
be used, and an effective way to pass information along to Control AMBULANCE - Form an “A" with your arms above
and other turns your head. Pro Tip: A is for Ambulance.

LIGHTNING- NOTIFY CONTROL IMMEDIATELY IF YOU SEE 7
LIGHTNING FLASHES The race will be stopped, and workers will be ‘.\,‘A

instructed to seek shelter. RED FLAG - Form a “T" by extending both arms

‘ ’ straight to the side. Hang your head.

3.4 Hand Signals Pro Tip: The “Jesus” pose.

The noise as well as distances between workers may make it impossible

shout or convey information during a race to anyone more than a few o

feet away. For this reason, corner workers have developed a series of ‘ CUT THE FLAGS - Hold your hand parallel to the

hand signals to communicate vital information to each other. GH‘ ground and move it across your neck from one side to
the other.

blow your whistle again and show the signals for

/ DISPLAY FLAG - Blow your whistle and signal the
/ flagger for the desired flags. If a change is needed, l,:h
24 /

the desired flags. — FIRE— Form an ”_F”by extepding_ both arms
’ straight to one side. Pro Tip: F is for Fire.
‘h* 5
\ <7| A;"‘ DEAD RADIO - Pat your head while waiving your

radio in a large arc.
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HELP! - Pat your head. Use both hands if help
of more than one person is needed!

v O

NOW! - Point to the ground, emphatically!

QUESTION / WHAT? - Put both hands up and
shrug your shoulders.

we W

RIDER OK — Make a two-handed gesture as though
you were steering a car, then a THUMBS UP to indicate that the rider
appears to be all right.

ONE

RIDER NUMBER - Start with your arms crossed in front of you. Then
for the first number pump your arm one time per digit. For the second
number switch arms. If there is a third number switch arms again. For a
zero, wipe a hand from your shoulder to your wrist.

»
)

= HALFWAY IN THE RACE - Hold your hand parallel to
"4 the ground and move it across your waist one side to
the other.
o -
‘.v CHECKERED FLAG- Hold your hand in front of you

iUQ‘ and move it a figure-8 motion in front of your chest.
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3.5 Managing On-Track Situations

Often during a practice or race, situations will arise that call for
immediate action. But before taking action, the situation must be
evaluated to determine the severity, and potential safety consequences.

Below are several common situations you will experience as a corner
marshal. REMEMBER TO ALWAYS REFER TO THE FIRST PRIORITY:
YOUR SAFETY!

RIDER OFF — When a rider leaves the track and attempts to re-enter,
s/he should wait for a corner worker to signal them with a safe moment
to enter the track. Known as a “POINT” the worker puts a hand up in a
stop signal to the reentering rider and then points to a rider on the track
behind which the “Off” rider should reenter. DO NOT endanger
yourself trying to get a rider back on the track. You can ask turns
before your location for a break in traffic.

Other workers who are in a blind spot and need to cross or recross a
track are “POINTED" in the same manner as a rider who is reentering
the traffic.

CROSSING A HOT TRACK — UNLESS ABSOLUTELY NECESSARY,
WAIT UNTIL THE PRACTICE OR RACE IS CONCLUDED TO CROSS
THE TRACK. It is difficult for an inexperienced worker to estimate the
speed and to judge the amount of time they need to safely cross a
track. Unless you are quite confident and familiar with the track, have a
more experienced worker judge the fitness of any opening. DOWNED
RIDERS - When responding to an incident, go to rider first. The bike, if
it is stopped, is not going anywhere. DO NOT TURN YOUR BACK ON
TRAFFIC when responding to a downed rider.

The riders wear helmets, leathers, gloves, padding and even inflatable
vests to protect themselves; you have your eyes, your ears, your ability
to move quickly, your wits, and your whites to protect you.

NEVER MOVE A DOWNED RIDER OR ATTEMPT TO REMOVE THE
RIDER’S HELMET! If you can do so without moving the helmet you can
raise a rider’s face shield to allow them some cooling and easier
breathing. Conscious or not, talk to the rider calmly as you evaluate his
condition and make the appropriate signals to your station. If you
cannot think of anything else to say, introduce yourself and tell them
you are here to help. If you see anything concerning about the rider’s
condition DON'T SAY IT. Not to the rider and not on the radio.

18
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If the rider gets up on his or her own, ask some simple questions such
as what day it is, what track you are at, etc. to make sure s/he is
oriented. If you are uncertain of the rider’s status, watch carefully to
make sure that a disoriented rider does not walk back onto the track
and into traffic. If necessary, keep a hand on the rider while other
workers attend to the downed motorcycle. Tell the rider you are placing
your hand on his or her should or upper back to help steady yourself
while you are catching your breath.

DOWNED BIKE(S) - Is the scene safe? Are flags up to warn riders there
is an issue in your turn? Has the condition been reported to

control. Being able to ask these questions helps demonstrate that you
are responding and not just reacting to a situation.

If you can safely move a downed motorcycle and any loose parts from
the racing surface, then do so. The IMPACT ZONE is the most likely
place a rider will run off the track at a turn. The Captain will have
briefed you about your turn at the morning Turn meeting. While it is
important to clear the area, it should only be done if it can be done
safely. Locate the kill switch and turn the bike off. Be careful not to
touch the engine or exhausts which can be extremely hot. Move the
bike to a safer location where it will not be hit by other riders who could
fall in the same location. If you cannot move a motorcycle for any
reason, if possible, turn the bike so that the wheels are toward traffic
and move yourself and the rider who is up and moving to a safer
location. Do not move a rider who is still down. Wave the yellow,
display your debris flag, request an ambulance, and stay with the rider
or ‘push’ traffic away from the rider until the ambulance arrives.

If more than one bike is involved it is important to check out the

track surface as soon as you can safely do so. Remember, keep your
Captain who may have become separated from you, as well as Control
informed, as the situation and track condition evolves. If you have

major debris or oil conditions this can lead to additional bikes becoming
involved. The Captain, or Control will decide how serious the situation is
and should react in the best interest of the workers and riders still racing
on the track. REMEMBER, you cannot say RED FLAG on the radio. Do
not display the RED FLAG without specific instruction to display it.

If a turn makes a mistake and displays a RED FLAG without being
instructed to do so by Control, CONTINUE TO DISPLAY IT. The Captain
should report the display of the “STOPPING FLAG" and ask to stop
the race so that the race can be stopped and then restarted safely.
Displaying the RED FLAG at only one station is both confusing and
dangerous to the riders with some riders slowing down while others

continue at pace. Do everything you can to avoid this situation and refer
to this flag as the stopping flag, or the crimson flag.

STOPPING THE RACE: If major incident has occurred or if a dangerous
situation is beyond the workers' ability to handle during race conditions,
the Corner Captain can request that the race be stopped while reporting
the condition requiring the stoppage. Example: the Captain will ask race
control to “Stop this race rider down, rider’s right, we are requesting an
ambulance.”

While it may be unusual not to honor a request for stoppage, a decision to
stop a race may not be up to an individual corner Captain. At tracks where
a turn is visible, Control will make any necessary judgement or request
more information or consult with other Race Officials and give the
appropriate orders to the stations. Example of where a stopping request
might be NOT be honored:: “Stop this race, we have Bambi crossing.”

By the time the call is made, Bambi may be away an into the woods.

* Never request a stoppage by asking for a red flag. This is to prevent
any one station from displaying the red flag before all stations are
displaying the red flag.

¢ Do not leave your turn without first notifying your Captain or Control.
¢ Do sweep the track between races, time permitting.

¢ Do check the track constantly for items falling of the race bikes or for
oil or other slippery substances.

The bottom line in any situation is to remain calm, remember and
follow procedures, and use you best judgement when managing a
situation.

Please keep this guide handy for reference to refresh your skills ahead of
the next race season. Thank you for your interest and having a boring day.
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